BOARD OF COMMISSIONERS INFORMATIONAL
AND GENERAL AFFAIRS MEETING MINUTES

January 26, 2026

The Informational and General Affairs Meeting of the Board of Commissioners of the Township of
Upper St. Clair, duly advertised and posted in accordance with law, was called to order at
approximately 7:30 PM, Monday, January 26, 2026, at the Township of Upper St. Clair Municipal
Building, Board of Commissioners’ Meeting Room, Upper St. Clair, PA, 15241.

PRESENT: Commissioner Graves Vice President
Commissioner Herrod
Commissioner Madden
Commissioner Plutko
Commissioner Thomas

Matthew R. Serakowski Township Manager

Mark M. Mansfield Assistant Township Manager

Kristen Burch Director of Finance

Adam A. Benigni Director of Planning and Community Development
Chris Callihane Tucker Arensberg

Michael Galet Township Engineer

Laura Long Recording Secretary

EXCUSED: Commissioner Burlingame President
Commissioner Pardini

PUBLIC: No members of the public were in attendance.

CITIZENS’ COMMENTS

Commissioner Graves asked if there were any citizens’ comments, and there were none.

INFORMATIONAL ITEMS

COMMUNITY DEVELOPMENT — OLD

Continued Public Hearing Re. PLC25-1302 Reclassification of the Property Identified as Block/Lot
321-G-150 to the R-4 Low-Rise Multifamily Residential District and RM Restricted Light Industrial
Zoning District by Zoning Amendment to the Township Zoning Map.

Mr. Benigni stated this is the continued public hearing on an application filed by Northwest Land
LLC #1023 to reclassify the property located at 1512 McLaughlin Run Road (Block/Lot 321-G-150)
to its previous zoning designations of R-4 Low-Rise Multifamily Residential District and RM
Restricted Light Industrial District. On October 16, 2025, the Planning Commission recommended
denial of this item to the Board of Commissioners by a vote of 5 to 2. Then on December 18, 2025,
the Planning Commission heard this item a second time and subsequently recommended approval to
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the Board of Commissioners by a vote of 5 to 2. A Bill will be prepared for consideration by the
Board on February 2, 2026.

Commissioner Graves asked if there were any questions from the Board, and there were none.

COMMUNITY DEVELOPMENT — NEW BUSINESS

Public Hearing Re. PLC25-0004 — St. Clair Country Club Paddle Hut — Unified Conditional Use
Preliminary and Final Land Development Approval.

Mr. Benigni stated this is the initial public hearing on an application filed by the St. Clair Country
Club for Unified Conditional Use/Preliminary and Final Land Development Approval to construct a
new paddle hut at the St. Clair Country Club, located at 2300 Old Washington Road. This application
was reviewed by the Planning Commission on December 18, 2025, and was recommended for
approval subject to certain conditions. Following the applicant’s presentation, Staff will recommend
that the hearing be continued to Monday, March 2, 2026, for the purpose of taking Staff testimony.

Commissioner Thomas and Commissioner Madden stated for the record that they would need to
recuse themselves for anything related to St. Clair Country Club since they are members.

Commissioner Graves asked if there were any questions from the Board, and there were none.

COMMUNITY DEVELOPMENT — OTHER

None.

OTHER AGENDA AND DISCUSSION ITEMS

Discussion Re. Approval of Contracts.

Commissioner Graves asked Mr. Mansfield to review each of the contracts listed on the Agenda so
that the Board may ask any questions following each item:

e Authorization of Contract for Police Vehicles

Mr. Mansfield stated Staff is seeking approval to purchase the following vehicle in accordance with the
Fleet and Equipment Replacement Schedule:

Vehicles Vendor Bid/GSA Amount
One (1) 2026 Ford Police Laurel Ford COSTARS Contract $46,690.00
Interceptor Utility AWD Windber, PA #013-056

Vehicle

One (1) 2026 Ford Explorer Laurel Ford COSTARS Contract $43,885.00
4x4 Administrative Police Windber, PA 026-021

Vehicle

Total Contract $90,575.00
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Police vehicles are allocated in the Township’s 2026 Capital Projects Budget.

Staff will recommend that the proper Township officials be authorized to enter into a contract with
Laurel Ford for $90,575.00 by a simple motion and voice vote at the February 2, 2026 Regular
Meeting of the Board.

Commissioner Plutko asked why two different vehicle models were required, noting that one was
identified as All-Wheel Drive and the other as 4x4. Mr. Serakowski clarified that both vehicles are
4x4. He explained that the patrol vehicle includes an interceptor package designed for standard patrol
use, while the administrative vehicle will be assigned to detectives for investigative work and is not
intended for pursuit operations.

Commissioner Graves asked if there were any additional questions from the Board, and there were
none.

e Police In-Car Fleet Camera Systems

Mr. Mansfield stated the Police Department's in-car cameras have been scheduled for replacement,
as they are currently out of the five-year warranty window and becoming a maintenance concern. In
addition to improved reliability, the recommended upgrade will include Automated License Plate
Recognition (ALPR), a feature the older cameras did not have.

Axon Enterprise, Inc., Scottsdale, AZ, has submitted a proposal for the purchase of the following in-
car fleet camera systems for eleven vehicles in the Police Department utilizing Sourcewell pricing
contract #101223-AXN:

Eleven (11) Axon Fleet3B in-car camera systems ($161.49/unit/month) for 5 $106,583.40
years

Eleven (11) Axon Fleet 3 — ALPR License — 1 camera ($64.01/unit/month) for $ 42,246.60
5 years

One (1) Axon Fleet 3 — Services — ALPR API Integration $ 2.947.20
Total $151,777.20

A five-year warranty is included with the above purchases.

This purchase will be made under a five-year payment plan with the first-year payment allocated in the
2026 Capital Fund and the annual payments in years two through five will be allocated in the Operating
Budget of the Police Department.

Staff will recommend that the proper Township officials be authorized to execute a contract with Axon
Enterprise, Inc. in the amount of $151,777.20 by a simple motion and voice vote at the Regular Meeting
of the Board on February 2, 2026.

Commissioner Thomas inquired about how the current cameras will be disposed of. Mr. Mansfield
responded that he has discussed this matter with the Police Department and, due to advances in
technology, the cameras are expected to have limited residual value. Nevertheless, Staff will
coordinate with Axon and/or Municibid to pursue resale of the used equipment.
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In response to Commissioner Plutko’s inquiry regarding how the payments will be broken down, Mr.
Mansfield stated the Township will pick up the hardware cost initially and the remainder will be
yearly payments for the licensing.

Commissioner Graves asked if there were any additional questions from the Board, and there were
none.

e Professional Services-Community & Recreation Center Enhancements

Mr. Mansfield stated Staff recommends proceeding with professional services with Weber Murphy
Fox and Wallover Architects for the Community & Recreation Center (C&RC) enhancements,
consistent with the approved Capital Improvement Program framework. WMF will provide
architectural support and project management services, and Wallover architects will provide aquatics
consultant services for the outdoor pool enhancements.

This recommendation is made following the Board of Commissioners’ affirmation of the
recommended conceptual design options at the November 3, 2025, regular meeting.

Weber Murphy Fox (WMF)
- Architectural Services (Phases 1 & 2): $270,000

- Project Management:
- Phase 1 — Outdoor Pool Area Enhancements: $67,200
- Phase 2 — Indoor Facility Enhancements: $81,367
Wallover Architects
- Aquatics Consultant Services:

- Phase 1 — Outdoor Pool Enhancements: $75,400

Total Professional Services Cost: $493,967

The above-mentioned contractual services were budgeted in the Township 2026 Capital Budget.

Staff will recommend that the proper Township officials be authorized to execute a contract with Weber
Murphy Fox for $418,567 and a contract with Wallover Architects for $75,400 for a total of $493,967.This
can be accomplished by a simple motion and voice vote at the Regular Meeting of the Board on February
2,2026.

Commissioner Graves asked if the Board had any questions, and there were none.

e Indoor Pool Play Structure Replacement

Mr. Mansfield stated the large Indoor Pool Play Structure at the Community & Recreation Center
has been scheduled for removal and replacement as part of the 2026 Capital Improvement Program.
The current structure is over 15 years old and is showing significant wear and tear.
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Vortex Aquatic Structures International submitted a proposal for purchase, delivery, and installation of the
desired new play structure in the amount of $390,232.57 using COSTARS Contract #014-E22-275
discount.

This “Priority Project” contractual pricing falls within the 2026 Capital Projects allocation of $435,000.
Staff will recommend that the proper Township officials be authorized to execute a contract with Vortex
Aquatic Structures International for $390,232.57. This can be accomplished by a simple motion and voice
vote at the Regular Meeting of the Board on February 2, 2026.

Commissioner Graves asked if there were any questions from the Board, and there were none.

Discussion Re. 2026-2027 Township Engineer Fee Schedule.

Mr. Serakowski stated the Board received the Township Engineer’s 2026-2027 Fee Schedule. The
new rates are good for a two-year period.

Approval of the Fee Schedule may be accomplished at the February 2, 2026 Regular Meeting of the
Board by simple motion and voice vote.

Commissioner Graves asked if there were any questions from the Board, and there were none.

Discussion Re. Reappointments to Various Township Boards and Commissions.

Mr. Serakowski stated the following Board and Commission terms expired on December 31, 2025.
These reappointments may be discussed at the Informational and General Affairs Meeting, Monday,
January 26, 2026. Formal action on the reappointments may take place at the February 2, 2026
Regular Meeting of the Board of Commissioners.

Building and Fire Codes Appeals and Advisory Board — 3 yvear term

- Firas Abdelahad
-Glenn Avick
-Denis Flaherty

Civil Service Board — 3 vear term
- P.J. Murray, III

Library Board — 3 vear term

- Robert G. Ontolchik

Municipal Authority — 5 vear term
- Mark D. Christie

Planning Commission — 4 vear term
- Robin Weissert
-Jeffrey Krantz

Zoning Hearing Board — 3 year term
-Dwight D. Ferguson

Commissioner Graves asked if there were any questions from the Board, and there were none.

GENERAL AFFAIRS
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Review of the Informational and General Affairs Meeting Minutes of December 15, 2025.

Commissioner Plutko moved to approve the Informational and General Affairs Meeting Minutes of
December 15, 2025. This was seconded by Commissioner Herrod and carried with a 5-0 voice vote.

Consideration of the January 2026 Bill Sheet.

Commissioner Graves stated the Board received the Bill Sheet on January 23, 2026 by email and
there were no questions submitted. Commissioner Thomas moved for approval of the December
2025 Bill Sheet, which was seconded by Commissioner Herrod and approved with a 5-0 voice vote.

Acknowledge Receipt of Financial Statements for the Twelve-Month Period ending December 31,
2025.

Commissioner Graves acknowledged receipt of the Financial Statements for the twelve -month period
ending December 31, 2025 and stated they are available at the Township offices for review.

ADDITIONAL COMMENTS

Commissioner Graves stated that the Board will be meeting later this evening for an Executive
Session to discuss legal and personnel matters.

ADJOURNMENT

Commissioner Thomas moved to adjourn the Informational & General Affairs Meeting, which was
seconded by Commissioner Madden This was approved by a 5-0 voice vote, and the meeting was
adjourned at approximately 7:44PM.

Laura Long
Recording Secretary
January 26, 2026
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LITIGATION REPORT - SUMMARY
January 23, 2026

CASES WHERE TOWNSHIP IS PLAINTIFF

A.

o 0

TEQmMm

Township of Upper St. Clair vs. Deborah E. McPherson & David C. Mesko (AR-25-
7328) (Court of Common Pleas)

Township of Upper St. Clair vs. Kerry L. Turner (No. CV-138-2025) (Magistrate
Arnoni)

Township of Upper St. Clair vs. Matthew Weiss (No. CV-118-2025) (Magistrate Arnoni)
Township of Upper St. Clair vs. Robert C. Minetti & Joan R. Minetti (CV-195-2025)
(Magistrate Arnoni)

Township of Upper St. Clair vs. Gokalp Ilkcan (No. CV-197-2025) (Magistrate Arnoni)
Township of Upper St. Clair v. Ronald Riso (CV-244-2025) (Magistrate Arnoni)
Township of Upper St. Clair v. Daniel M. Evans (CV-313-2025) (Magistrate Arnoni)

Township of Upper St. Clair v. Mehul Vakil (CV-314-2025) (Magistrate Arnoni)
Township of Upper St. Clair v. Rene Marasco (CV-3-2026) (Magistrate Arnoni)

CASES WHERE TOWNSHIP IS DEFENDANT NOT DEFENDED BY

INSURANCE CARRIER

A.

Shipley Plumbing LLC v. Township of Upper St. Clair (AAA Case No. 01-24-0008-
2776).

CASES WHERE UPPER ST. CLAIR IS DEFENDANT AND INSURANCE

COMPANY IS DEFENDING

A.

Jeffrey S. Valperga et ux. vs. The Municipal Authority of the Township of Upper St. Clair,
Township of Upper St. Clair, and Municipality of Bethel Park, GD 20-9879 (Allegheny County).

HUD Fair Housing Complaint (Jason Depp).

Estate of Stephen A. Stasenko vs. Township of Upper St. Clair et al., GD 23-3656
(Allegheny County).

Susan Shepherd as Administratrix of the Estate of Chris Shepherd vs. Township of
Upper St. Clair, (GD 24-2215) (Allegheny County)
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IV.  OTHER LITIGATION INCLUDING BANKRUPTCY MATTERS

V. LAND USE

A. Matthew Weiss vs. Township of Upper St. Clair Zoning Hearing Board (No. SA 25-
000453) (Allegheny County):

V. OTHER LEGAL MATTERS

A. United States Environmental Protection Agency Action
Pursuant To 33 U.S.C. §138

B. M & D Properties Board of Viewers, No. GD20-10982




